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Content and Posting Guidelines:





Here is some additional information and suggestions to assist you with this course:





1) The most predictable breakdown occurs whenever participants are late in posting their papers and  responses. This is often the result of business trips, illnesses, overload, and computer glitches-- but be aware that the responses and learning of your peers depends upon your timely contributions. Call me as soon as possible if a situation arises that will affect a due date or your peers, and post a message to the group. Switch dates with a colleague if needed. Remember to post messages regularly, even just to say you’re still out there - your colleagues will greatly appreciate it. 





2) I will be constructing the course site with a folder for assignments.  I will post the assignments as major topic areas within the folder. Please post your papers as the next level of response to the assignments (reply to the topic). That way responses to the papers becomes the third level (replies to the papers), and so on. Please don’t add folders to the course site, but feel free to add topics within the folders.





3) Please review the descriptions of the assignments while you work on them and before you post your assignment. A common mistake is to become intrigued with a wonderfully intriguing idea - and not address the assignment requirements. 





7) You will find on the course site a folder which contains topics not directly related to the course material, labeled  “Group Process.”  One is a group topic called "The Sandbox," which may be used for ongoing discussion, comments, and general relationship maintenance that do not directly relate to posting or responding to a paper. This is your “student lounge”, if you will, and while I will be available and observing this process, I will generally not get too involved.  The other topic in this folder is “Electronic Reflections.”  Feel free to use this area to comment on what it’s like to learn electronically, if you want to.





8) Post replies/topics that you want me to see/respond to with “Rena” in the subject line so I can find them more easily.  It will also help for searching and attention purposes if you include the name of the person in the subject line to whom you are replying (e.g., Student’s reply to Rena, Re: Subject). 





9) Norms to ponder: Timeliness. Confidentiality within group (no sidebars, organizational and personal information is sensitive). Civility and supportive criticism. No Sidebars -- this means no private e-mail or conversations that discuss other members of the group. Group issues need to be dealt with in the group.





10) Using the Search Button at the discussion level may be helpful and will identify by topic/name new postings that you haven’t read. You can also search the last 24 hrs and do advanced searches here. Toggling between the table view and the dialogue view at the bottom of the originating topic may also be helpful. The table view lists all of the replies by title/name and can greatly reduce the load time and let you pick and choose replies you want to read. The dialogue view displays the entire text of all the replies and is helpful in maintaining continuity and context if you get lost in the who replied to whom maze. 








�
Guidelines for Online Participation:





Should you have questions or comments on any of these guidelines, let’s discuss them!  Also, please add any guidelines that you feel are appropriate.





1.	“Attendance” and presence are required for this class.  You are expected to log on at a minimum of twice per week (at any time during the week) and are expected to post a substantive contribution to the discussion at that time.  Simply saying “hello” or “I agree” is not considered a substantive contribution.  You must support your position or begin a new topic or add somehow to the discussion when logging on.





2.	Assignments will be posted online.  You will be asked to comment on and provide feedback to one another on your work.





3.	Although we strongly suggest that all issues, questions, and problems be dealt with online, you can feel free to call or e-mail either of us regarding these issues at any time.


	


4.	Use good “netiquette” such as:


	a.	Check the discussion frequently and respond appropriately and on subject.


	b.	Focus on one subject per message and use pertinent subject titles.


	c.	Capitalize words only to highlight a point or for titles — Capitalizing otherwise is generally viewed as SHOUTING!


	d.	Be professional and careful with your online interaction.


	e.	Cite all quotes, references, and sources.


	f.	When posting a long message, it is generally considered courteous to warn readers at the beginning of the message that it is a lengthy post.


	g.	It is considered extremely rude to forward someone else’s messages without their permission.


	h.	It is fine to use humor, but use it carefully.  The absence of face-to-face cues can cause humor to be misinterpreted as criticism or flaming (angry, antagonistic criticism).  Feel free to use emoticons such as  :) or  ;) to let others know that you’re being humorous.


	


[The above “netiquette” guidelines were adapted from Arlene H. Rinaldi’s article, The Net User Guidelines and Netiquette, Florida Atlantic University, 1994, available from Netcom.]





Most of all, let’s have fun together!  This is an exciting and relevant topic for us all.  We hope that we will be able to share our thoughts and experiences with one another in the form of an active and stimulating discussion!





Course Schedule:





Discussion questions for the week will be posted on Monday evenings so that we can begin discussion of the topic by Wednesday of each week.  Kicking off a discussion means posting some of your reflections and thoughts about the readings and/or posts from the previous week that lead into the current week’s topics.  If you cite the readings or another post, please include your references and page numbers so that we can all follow your thinking.  Your post should be no longer than a page.  First responses to the ideas, questions, or readings will be due by Wednesday of each week. We will post discussion questions for your consideration weekly. Consider the questions in relationship to the readings and post a one-page narrative representing your views and reflections.





Case studies will also be due on Monday by 12 midnight Pacific time.








Overall participation will be worth 20 points.





�
How You Will Be Evaluated:





Letter grades are given for this class.  70 percent of the grade is based on the formal assignments, and 30 percent based on other levels of interaction.  Work quality is assessed on the basis of:





	Mastery of the readings


	Thoughtful and constructive Responses and Comments (the major source of feedback to your partners)


	Ability to remain calm, constructive and resourceful in the face of conflict and turbulence





We have found that there are generally three levels of papers submitted in response to assignments.  They are:





	Descriptive papers which simply describe or summarize material read.


	Analysis papers that compare and contrast theories or ideas.  An analysis will break a theory into its component parts, will describe the basic elements, and illustrate why those points are important.  A good analysis will reorganize the material to create a summary that reflects on the important elements of the material and how they fit together.


	Synthesis papers that bring elements together and illustrate that the writer is engaging with the material being written about.  A student writing a synthesis may agree or disagree with the material being read.  The student may point out gaps in the material and will go far beyond a description of what this material means.  A good synthesis demonstrates good critical thinking skills, engages the reader, and makes the reader think. 





You will also called upon to write papers in response to the ideas and assignments of your student colleagues.  These papers generally supplement what has been said, applies the material, critiques the material being presented, or supports what has been presented.  





If we review both categories of papers by type and relate those to grades that would be applied in evaluation of the assignments, we come up with the following:





Assignments:


Describing or Summarizing		B-


Analyzing				B+/A-


Synthesizing				A





Response papers and posting to discussion:


Supporting				B-


Applying or Supplementing		B/B+


Challenging or Critiquing		B+/A-


Developing Original Thought	A/A+


A+ papers in either category demonstrate the development of original thought.  They are well written and grammatically correct.








In giving final grades for a course, we use the following rules of thumb:





	Grade of A (+/-):  this person made me think, shows insight and constructiveness of criticism, and an ability to handle turbulence


	Grade of B (+/-):  this person handles the assignments adequately and posts assignments on time, with only a couple of exceptions


	Grade of C (+/-):  this person misses some major points, shows some insensitivity, and has a pattern of late postings; but hangs in, persists, and doesn’t let down the other student colleagues


	Grade of F: consistent problems, including late or nonexistent postings, poor feedback to colleagues, a tendency to focus on problems rather than solutions, and limited support to the group








Please note: You will not be able to receive credit or the benefit of this course without participating in the online discussion.  We will expect each of you to read and respond to the online discussion at least twice weekly.  Consequently, if you are having technical or other difficulties with your participation, please contact one of us immediately. 

















	�
Course Teaching and Learning Methods:  





Because this course is being taught in intensive format, it is very important for students to keep up with reading assignments and online discussions of the reading.  Questions will be posted by the instructor on the course site on a weekly basis to stimulate the discussion.  Responses do not need to be addressed to the instructor, but can and should be in response to the thoughts and ideas of other students as well.  When posting to the online discussion, please keep good “netiquette” in mind.  Do not use all capital letters or others will think you are SHOUTING.  Do keep your responses professional and respectful.  Use of “emoticons” such as :) or ;) to indicate that you are joking or teasing are appropriate.  If something angers you, do not respond immediately.  Wait and carefully formulate your response so that it is respectful.  Hopefully, we will engage in lively discussion online!





During the intensives, instruction will consist of minimal lecture, a great deal of discussion, small group work generally around a case study or simulation, some use of video, and presentations by students.  I see my role as your instructor as a “learning facilitator” and not a lecturer.  I hope that you will take a great deal of responsibility for your own learning.


